Southern Pacific Masters Swimming

Registrar Report — Dan Wegner
Prepared for Thursday, October 20", 2016 SPMS Committee Meeting
Report Date: Friday, October 14", 2016

Southern Pacific 2016

5,022 Members Registered
2,865 Men
2,157 Women

Southern Pacific 2015

4,959 Members Registered
2,852 Men
2,107 Women

Southern Pacific Clubs

e 103 registered clubs for 2016
107 registered clubs for 2015
e 262 self-identified coaches
for 2016
273 self-identified coaches
for 2015

We have ~1.9% more members this year (5,022) than last year (4,929) around the
same time. USMS Membership growth plan appears to be working.

Attended USMS Convention and Registrar Meetings September 21st-25th.

2017 Club Registration began

October 1st. $56

47 SPMS clubs have already registered for 2017.

2016 Individual Registration begins November 1st. $56

USPS envelopes ordered.

USMS Marketing Materials order and fulfillment will be outsourced to SwimOutlet soon.

USMS Rule Book orders are due Decembember 2nd.

Standard processing of registrations, transfers, membership cards and composing and

sending news emails.

Webmaster Report

Worked on SPMS website to mobile-friendly design. Preparing new server to migrate

website.

Standard posting and updating of swim meets, open water events, clinics, results,

newsletters and meeting docu

ments.

If you need anything posted in less than 1 business day, follow up your email to me by
calling me and telling me your request needs to be posted urgently.
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